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1. Background & Detail

1.1 ForHousing 
On the 1st April 2019, the ForViva Group implemented a new simplified 
structure, with a single social housing arm and a commercial arm. Villages 
Housing Association, and Villages Community Housing Association transferred 
their engagements to City West Housing Trust, which subsequently changed 
its name to ForHousing.

1.2 COVID-19
COVID-19 has resulted in forced home working, and the need to align services 
to focus on business-critical activity, ensuring those most vulnerable receive 
the support and services required. 

Since the start of COVID-19 we have seen opportunities such as increased 
collaboration both across ForHousing, ForViva and with Partner Agencies, 
which has resulted in increased and innovative problem solving. 

Examples include;  
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 Provision of 125 properties to Salford City Council for people who were 
previously homeless or at risk of homelessness;

 Collaboration with SCVS and CCG with officers and volunteers working 
with 57 pharmacies to help those shielding access essential medication;

 Working closely with and supporting partners across Salford through the 
Spirit of Salford Network and Salford Resilience Forum as well as other 
partnership forums. 

 Conducting thousands of welfare calls to vulnerable tenants.
 Moving the gas programme from ten months to nine months to reduce 

risk of noncompliance.

We do not want to lose these positive benefits and we will build on this and use 
our present position as the platform to transform and improve upon our 
operating model.

Our new operating model will focus in the first instance on ensuring tenants 
remain safe and that we continue to improve lives.

1.3 Building Safety
All 11 blocks that were affected by the Cladding issue were remedied, with the 
last of these being signed off in January of this year and all having been signed 
off by Building Control. 

All 12 ForHousing high rise blocks have had sprinklers installed and have a 
robust maintenance regime attached to these.

Sprinkler systems have already saved one life in a sheltered block and has 
significantly reduced damage from fire in another flat.

All blocks also have remote monitored heat and smoke detection systems in 
them.

External Wall insulation information relating to the other elevations on the high 
rise blocks has been provided to MHCLG through their DELTA system.

We continue to review the role of the duty holder resulting from the Hackitt 
Review to ensure that we are fully compliant with any future changes to the 
Building Regulations approved documents.

1.4 Growth in Salford
The ForHousing development programme continues to deliver a significant 
number of new high quality homes across the City. In the last year, 58 new 
homes have been developed or acquired in Salford, including;

 Tyne Court, Walkden – 36 apartments (18 x 1 bed & 18 x 2 bed) for 
Affordable Rent, in place of the obsolete bedsit block, successfully 
completed in August 2019. Total investment £3.21m.

 Whittlebrook, Walkden – 10 x houses (6 x 2-bed & 4 x 3 bed) for 
Affordable Rent, in place of obsolete older persons accommodation 
successfully completed in July 2019. Total investment £1.35m

 Haddon Road, Peel Green – 12 x homes developed as entry level 
housing to prevent homelessness. All homes are 1 bed 1-person part-



furnished apartments let at Sub-Social Rent, at the equivalent of the 
Shared Accommodation rate of £67.20 per week, inclusive of all utility 
bills and wi-fi. The tenants are receiving wrap around tenancy support to 
assist them into stable education or employment. – Completed in March 
2020. Total Investment £1.47m plus ongoing revenue subsidy for the 
utility costs from the commercial activity in the Group. This scheme is 
the first of 3 being developed on redundant garage sites.

The ForHousing development programme is on-going and the further current 
live developments on site, in Salford are;

 Barton Lane, Eccles – 48 apartments (27 x 2 bed & 21 x 1 bed) for 
Affordable Rent, due for completion October 2020. The total investment 
for this scheme is £6.151m.

 Somerset Road, Eccles, - 15 x 1 bed 1 person apartments under the 
ForFutures branding to prevent homelessness – After protracted 
planning delays this scheme commenced in September 2019 and is due 
to complete in September 2020. Total investment for this scheme is 
£1.60m

 Vicars Street, Eccles, – 12 x 1 bed apartments, again under the 
ForFutures brand. This scheme suffered a 12-month delay in 
commencement due to Planning resources, commencing on site in 
March 2020 and due to complete in December 2020. Total investment 
for this scheme is  £1.21m

 Boardman Street, Eccles – 39 x 1 and 2 bed apartments for Social 
Rent, near Eccles Town Centre. This scheme started on site in March 
2020 and is due for completion in December 2021. Total investment for 
this scheme is £4.89m

 Dock 5, Ordsall Lane, Ordsall – PRS development of 394 apartments, 
with associated communal facilities. The site between Ordsall Lane and 
the banks of the River Irwell started on site in early 2020 with delivery 
over a 3-year timescale. Total investment for this scheme is £72m, with 
future rental income profits from this investment positively supporting the 
business plan for further social rental developments. 

The latest programme in terms of delivery on-site will therefore see a further  
508 new homes, of a variety of tenures, with a total additional investment of 
over £86m. This is in addition to the previous 997 new homes developed in 
Salford since 2014, which in total has involved over £107m of capital 
investment. 

The immediate pipeline of approved new developments currently in for 
Planning and procurement are;

 Woodlands Garage, Barton Lane, Eccles – This scheme of 24 Social 
Rent apartments is in for Planning currently, with a projected start date 
of October 2020. Homes England grant is already secured a start on site 
is pending Planning being approved. Once Planning is secured, works 
can commence on site, currently forecast for October 2020 with 
completion before March 2021. Total investment for this scheme is 
£3.16m

 Hallsworth Road, Peel Green, - This scheme of 48 Social Rent 



apartments is in the early design stages, however agreement is in place 
with Salford CC to acquire the site once Planning is in place and grant 
secured from Homes England. Start on site is forecast in early 2021/22, 
as the grant from Homes England will be bid for from the new £12bn 
grant funding programme  starting in April 2021. Total investment for this 
scheme £6.97m

These 2 developments will provide a total of 72 further homes to let at Social 
Rents and see further investment of some £10.13m in Salford by ForHousing.

Further new pipeline developments continue to be being worked up for internal 
approval, in order to bid for the new grant available from the £12bn Homes 
England grant programme from April 2021.

1.5 Prevention and Reduction of Homelessness
ForHousing supports the prevention and reduction of homelessness and to 
support people to enjoy successful tenancies in homes where they can prosper. 
The operational activity in Salford during 2019/20 is detailed below:

Responsible Landlord
ForHousing’s primary aim is to support tenants to access quality homes in 
areas where they feel safe and can contribute positively to building resilient 
communities. There remains a strong positive relationship between the 
Neighbourhoods Team and key officers in Salford City Council (SCC) Housing 
Policy & Strategy Team resulting in an opening up of pathways into 
accommodation for individuals to whom the Local Authority owe a statutory 
duty. In 2019/20, 74% of all ForHousing allocations were to households who 
were in the prevention or relief stages under the Homelessness Reduction Act.

Haddon Road new build ‘Forfutures’ scheme
The first of three new build developments offering affordable ‘sub’ social rent 
accommodation to people with a history of rough sleeping, and on a pathway 
into settled accommodation. Allocations were agreed in partnership with SCC 
using an asset based approach to identify the best match of individuals to the 
scheme. 12 new tenants (March 20) are being provided with wrap around 
support from ForHousing, to improve their wellbeing and assist them to reach 
their individual aspirations. 

Care Leavers
Care Leavers are a cohort of people whose childhood background places them 
at high risk of experiencing homelessness. Working in partnership with SCC 
Leaving Care Team, 19 care leavers are increasing their skills to sustain a 
tenancy through ForHousing’s Resettlement Passport. On successful 
completion of the passport learning programme, this year 8 Care Leavers were 
offered tenancies with support in place to ensure that they maintain positive 
wellbeing and sustain their tenancy. 

Housing First 
Housing First is an evidence-based approach, which uses housing as a 
platform to enable individuals with multiple and complex needs to begin 
recovery and move away from street homelessness. The Greater Manchester 



Housing First (GMHF) three year programme launched in April 2019. Working 
in conjunction with the Housing First support provider, ForHousing have so far 
housed 7 people who were living on the street, providing them with their own 
independent tenancy. 

Social Impact Bond
This Greater Manchester Homes Partnership supports the most entrenched 
rough sleepers to access accommodation and support in building a new life. 
Support to enable individuals to sustain a tenancy includes intensive emotional 
and practical support to access appropriate health, training and employment 
services. 6 people who were sleeping rough have taken up ForHousing 
tenancies through the Social Impact Bond

Temporary Accommodation
The local authority have a duty to temporarily house some people who lose 
their home, and for that rely on properties being made available to them. 
ForHousing have increased the properties offered for this purpose by 29 in the 
last year which reduces the Local Authority’s budget but also provides a much 
better option for a homeless person or family than staying in a hotel/B&B room. 

1.6 Income Maximisation
The Income Maximisation team has 34 full time equivalent staff. The service is 
responsible for maximising income and reducing the incidence and severity of 
rent arrears through a combination of proactive activity and quality support 
which includes improving financial literacy, raising awareness, negotiating 
repayments, offering advice and assistance and, when all else fails, taking 
recovery action. The service deals with up to 6,500 tenants who are in arrears. 
We continue to invest in technology to release capacity within the team for staff 
to spend more time supporting tenants.

The current economic environment has significant challenges, with tens of 
thousands of residents in Salford furloughed with an uncertain employment 
future, the availability of apprenticeships and jobs falling, the damage caused 
to self-employment particularly and the ongoing changes to the housing benefit 
and welfare system. Our approach is to work proactively in partnership with 
tenants and other support agencies to reduce the overall adverse impact of 
these economic problems on tenants and the organisation through effective, 
preventative action, advice and support and challenge where appropriate.

We continue to monitor and manage the challenges brought by the programme 
of welfare reform. The number of tenants claiming UC has more than doubled 
over the last year to approximately 4,500. We have a dedicated resource who 
supports our most vulnerable tenants through the early stages of their UC claim 
and we have found this an effective use of resource, valued by tenants. Even 
during the highest rate of claims during the early impacts of the pandemic, we 
were able to verify rent levels for UC claims within 24 hours and every tenant 
making a new claim for UC continues to be offered support within 3 working 
days of them making the claim. We aim to help every tenants to get their claim 
off to the best possible start.   

We continue with our Financial Support offer which consists of two dedicated 



officers who provide expert advice and assistance to staff and offer pro-active 
and dedicated guidance to tenants who may need to challenge external 
agencies on the regulations and legislation of any areas of Welfare Reform. We 
continue to work with Local Authorities and GMCA in providing consistent 
communications message to all residents which included the development of a 
good practice guide for managing arrears in the private sector, for example, to 
help reduce homelessness.

Our Financial Support offer, which also includes supporting tenants to access 
external grants and help with housing benefit backdates for example, has 
maximised customers’ income by £103,403 through 2019/20.

As part of our commitment in testing what we do we, are currently working 
towards external accreditation of the service. We have secured this 
accreditation in the past but have not revisited it for some years, so it will be a 
useful measure of our continued commitment to the highest standards.

1.7 Improving lives
ForHousing’s vision of ‘improved lives’ is underpinned by the Community 
Impact Strategy. Its principles are based on working openly and in partnership 
so that together we make a difference to lives and futures.

The key aims of the Community Impact Strategy are that by 2020, residents 
will:

 Have increased quality of life
 Where able to, be working and / or learning
 Feel that where they live is safe
 Be actively contributing towards making their neighbourhood a great 

place to live
ForHousing has several initiatives in Salford to deliver quality outcomes under 
each of these aims. We are working with partners, stakeholders and customers 
to deliver projects that matter locally, supporting the development of 
sustainable, self-reliant communities with high levels of active citizenship, pride 
and well-being. 

The Community Impact Strategy has four themes; Health, Education & 
Employment, Safe Communities and Neighbourhoods. 

1.8 Highlights from each theme last year include:

Health
Dementia Awareness
Staff Dementia Champions delivered awareness sessions to 83 tenants and
customers and 83 staff. School awareness sessions, Mr Alzheimer’s and Me,
specifically aimed at children, were also well attended by 575 pupils.
All 741 participants became Dementia Friends, pledging to learn about
dementia so they can help their community.

Play Streets – Year 4
Play Streets has had its best year so far with 802 children taking part in the 
school holiday activity sessions. Activities included multi sports, to encourage 
physical activity, and arts and crafts, such as making bird boxes, creating 



summer hats and designing pencil cases. The children also learnt gardening 
with the RHS and took part in cookery and baking demonstrations. Other 
activities included storytelling, a climbing wall, magician workshops and reptile 
handling.

These free activities, delivered across 67 sessions in 13 locations, ensured 
young people had constructive and engaging ‘things to do’ during the summer 
holiday. This year every child also received a free lunch to help address holiday 
hunger. This was achieved by 35 volunteers donating 551 hours of their time 
to help us deliver Play Streets.

Music in Mind
This music therapy activity, delivered by Manchester Camerata, used music to 
encourage tenants living with dementia to express themselves, communicate 
and build relationships with others. The tenants chose a musical instrument to 
play and were encouraged to improvise music-making. The 60 sessions started 
with the ‘hello’ song, as an enjoyable way to start the music and welcome 
everyone to the session.

The orchestra also delivered training sessions for staff so they could deliver 
music sessions in our extra care schemes.

1.9 Education & Employment

School Links – Year 5
Our Skills Centre provided construction training and experience
to 70 schools pupils, as an education alternative option to classroom education. 
The pupils gained skills useful for employment
in the construction trade and 30 pupils completed the required number of hours 
to achieve nationally recognised qualifications. Three of the eight pupils who 
have since left school have gone on to gain employment through an 
apprenticeship in construction.

The Prince’s Trust Team Programme – Year 7
This 12 week personal development programme provided young people, not
in education, employment or training, the opportunity to take part in inspiring
and worthwhile activities. We supported three cohorts and 21 young people
completed all or some of the programme, including six participants still on the
programme at year end. Activities included a residential week, work 
experience, community work, career planning and team challenges.

The teams achieved 153 qualifications, completed 979 hours of work 
experience and 996 hours of volunteering in the community. Since completing 
the programme 11 (73% of the 15 who had completed it) had progressed into 
education, employment or training.

Motiv8 – Year 3
Key workers provided support to 311 tenants and customers aged 25 and over, 
whose complex needs prevented them from accessing training and 
employment.
As well as being far away from the job market, participants were usually socially 



excluded and living in poverty. Six participants overcame these barriers to work, 
moving on into employment as a result of the support.

Of the other tenants and customers, around a third moved closer to 
employability by accessing activities such as job searching, CV writing, 
interpersonal skills and self-employment support.

In addition, nearly half moved closer to employability by accessing support to 
improve health and wellbeing, such as reducing drug use or alcohol use, 
increasing self-esteem, physical activity and social activity, accessing stable 
accommodation and improving mental health.

Motiv8 also provided debt advice, as debt is recognised as being another 
potential barrier into employment. The Debt Advisor gave advice and support 
to 90 customers to improve their financial situation and 46 went on to 
collectively receive £100,883 in financial awards, an average of £2,193 per 
person. This included welfare benefits, reduced bills, debt written off and grants 
secured. A further £27,616 of debt was managed through repayment 
arrangements, preventing further legal action for
none payment.

1.10 Safe Communities 
Youth Clubs
We were involved in delivering 265 youth club sessions for young people aged 
between 8 and 16 years across five neighbourhoods. In total 575 young people 
attended, an average of nine times each, with 5,170 places taken up. 

The youth clubs were primarily set up to reduce youth ASB by providing positive 
activities where the young people can learn new skills, take part in physical 
activities such as games and sport and socialise with new people.

Sessions were designed in consultation with young people and incorporated 
educational topics to support personal development and life skills. Specialist 
external providers were invited to the clubs to provide in-depth learning on 
topics such as loan sharks, knife crime and mental health awareness.

The youth clubs also focused on ways to stay healthy and a total of 312 hours 
were dedicated to physical activity through sport, contributing to the health 
theme of the Community Impact Strategy. Three young people have started 
volunteering with the Salford Youth Alliance in local
community events.

1.11 Neighbourhoods
Community Development
Our Community Development team provided 557 hours of support to 
community groups to plan and deliver events and training and complete 
administration work.
The team also awarded grants totalling £70,740, to enable groups to deliver 
activities considered valuable to their local community, and supported groups 
to apply for external grants with £86,900 awarded.
Our grants benefitted 3,009, tenants and customers, where most or all of the 
activity cost was covered by the grant. A further 28,038 tenants and customers 



benefited from activities that a grant contributed to,
such as large community events.

Grounds Maintenance
We improved 28 common areas through grounds maintenance works outside 
of the contract schedule - valued at £46k. This included a raised flower bed to 
help improve the appearance of the area and a tactile-sensory garden at an 
extra care scheme. Other work included reducing the height of shrubs to 
prevent ASB, and the installation of knee rails to stop inconsiderate parking.

Get Involved Find Time (GIFT)
We encourage staff to fundraise and volunteer through GIFT. This aims
to provide resources for other organisations who are unable to deliver
activities and aspirations on their own. It also provides enjoyable
and morale boosting opportunities for staff and teams. This often
challenges what they think they can do and brings staff together to
create and develop effective working relationships.

Staff raised £27,181 for good causes, shared across five charities.
Fundraising included events and competitions such as a quiz night and
pumpkin carving and sponsorship for completing personal challenges.
Staff also volunteered 183 hours of their time to support community
events and groups and to improve community spaces. This included
marshalling, gardening, serving refreshments and teaching.

2. Conclusion

2.1 This report is provided to the full council on behalf of the ForHousing Board 
members. The report covers any areas that been identified as being important 
and of interest.

If any further clarification is needed on specific items or if other issues arise that 
are of interest then we are happy to discuss them at any point.
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